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Streamlined Client Onboarding

From the moment a prospective client reaches out, our
intake process is designed for speed and clarity.
Through our proprietary digital onboarding platform,
clients can submit case information, share relevant
documents, and schedule consultations—all before their
first meeting with an attorney. This means that when you
sit down with your legal team, we're not starting from
scratch. We've already done our homework.

Lean Case Management

Every matter that enters our firm is assigned to a
purpose-built team—no more, no less than what the
case demands. We employ agile project management
methodologies adapted from modern technology,
breaking complex legal matters into defined phases with

clear milestones, deliverables, and timelines.

Our clients receive regular status updates, not because
they had to ask, but because transparency is built into
our workflow.

Technology-Driven Processes

We leverage cutting-edge legal technology to eliminate
inefficiencies at every stage:

o Automated document assembly reduces drafting time by
up to 60%

o Al-powered legal research tools allow our attorneys to
identify relevant precedent and statutory frameworks in
a fraction of the time traditional research requires

o Cloud-based collaboration platforms ensure that every
team member—and every client—has real-time access
to case files, communications, and developments

o E-signature and digital filing systems eliminate the
delays associated with physical paperwork

Transparent and Predictable Billing

Efficiency also means financial clarity. We offer
alternative fee arrangements—including flat fees,
capped fees, retainer fees and milestone-based billing—
so clients know what they are paying and what they're
paying for. Our detailed invoicing provides line-item
transparency, and our commitment to lean staffing
ensures that clients are never billed for unnecessary
hours or redundant personnel.

Rapid Response Standards

We hold ourselves to rigorous response-time standards.
Client inquiries receive acknowledgment within two
hours during business days and substantive responses
within 24 hours. Urgent matters are escalated
through our priority

immediately communication

channels.

Email: info@zmslegal.com Phone: +254 713 141 191



